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A Message from Mona 

When engaging with possible new clients, most often the first reaction I get 
is, “Wow, you actually answer the phone with a live person!”  At the heart of 
our mission is a commitment to providing exceptional client service that 
supports and empowers Mental Health providers.  

Associated Billing Center isn’t one of those massive corporate operations 
that take control away from you. We empower you to manage your practice 
in line with your personal goals.  

As a dedicated mental health billing service, we believe that client feedback 
is not just invaluable — it's essential. It is the only true measure to ascertain 
whether we’re meeting, exceeding or falling short of your expectations.  
Effective communication truly is the linchpin of a successful and fruitful 
business relationship.  

Mona                                                                 



 
 

                                  
Associated Billing Center’s Education Box                             
The Government Shutdown-Mental Telehealth Update 
As of October 1, 2025, the Medicare requirements in current law 
are in effect. As background, because of COVID, Congress 
allowed telehealth to be reimbursed in Medicare in a more flexible 
way than current law allows.  

Medicare permanently covers telehealth for behavioral health, 
including services in your home with no geographic restrictions 
and the option for audio-only interactions. Mental health 
telehealth services will be allowed without meeting the facility 
and rural requirements, although there is an in-person 
requirement within 6 months of an initial visit and every 12 
months thereafter, with an exception from the subsequent 12 
month visit requirement if the patient and practitioner agree that 
the risks and burdens associated with an in person service 
outweighs the benefits of an in person visit  

CMS has issued guidance that they are holding claims for a 10-
day period due to the shutdown in the hope that the telehealth 
waivers get worked out in the meantime. A likely possibility is 
that even though the waivers have expired, in a few days or 
weeks they will be reinstated when the government is funded 
again, potentially even retroactively to cover the gap/lapse period 
(since government shutdowns are typically temporary and a bill 
eventually passes). 

Private health insurers are not mandated to follow Medicare 
guidelines.  

*Associated Billing Center is following this story closely and will 
update you as more information becomes available.*   



 
 

                             

 

Medicare’s deductible for 2026 will be $288, an increase of 
$31 from 2025. 

If you’re planning on relocating your office, it is important that 
you notify all insurance companies of your change of address in 
addition to CAQH and the NPI registry. This will assist in ensuring 
claims are processed without delay. 

Some states are regulating or banning certain uses of AI in 
therapy (e.g. chatbots, emotional support tools) unless there's 
oversight by licensed providers. 

Authorization Requirements: Some services require pre-
authorization, especially: Psychological testing, Intensive 
outpatient programs (IOP), Partial hospitalization (PHP),Inpatient 
admissions.  

 Billing for No-Shows or Late Cancels: Insurers don’t 
reimburse for no-shows. You can charge patients directly if: It’s in 
your financial policy and you retain a patient signed 
acknowledgement.  Medicaid patients may not be billed. 

 

Associated Billing Center scubs every claim prior to 
submission for accuracy. Our pass through rate is 
98.1 percent. 



 
 

Mental Health Practice Information 

Expected / Emerging Trends  

*Digital, Remote, & Hybrid Care 

*Teletherapy / online counseling is now well established and will 
continue growing. It lowers barriers like distance, transport and 
schedule. 

*AI tools will assist clinicians by analyzing patient data for early 
detection of mental health disorders, predicting treatment 
outcomes, and creating highly personalized treatment plans.  

*Hybrid models (mixing in-person + virtual) will be more 
common.  

*Virtual Reality (VR) and possibly Augmented Reality (AR) tools 
for exposure therapies, anxiety, PTSD, phobias, etc. 

Marketing Your Mental Health Practice 

Offer a free educational workshop (e.g., "Stress Management for 
Small Business Owners") at a local library, community center or 
business. It establishes you as a credible, helpful resource in the 
local community and is a great way to meet potential clients in a 
non-therapeutic setting. 

Network with therapists who have different niches than you (e.g., 
if you do trauma, network with a couple’s therapist). You can 
refer clients to each other when they are not a good fit for your 
practice, ensuring everyone's practice stays full of their ideal 
client. 

 



 
 

Take Note: PSYPACT reports that members are receiving 
emails attempting to sell a list of attendees for an upcoming PSYPACT 
meeting. Please be advised that these emails are fraudulent. If you receive 
one of these fraudulent emails, please report it as phishing.                

Effective 10/1/2025 Montana will begin accepting PSYPACT applications from 
psychologists.                                                                                                 

What is PSYPACT?  Psychologists licensed in a PSYPACT state can provide 
telepsychology services (e.g. therapy via video) to clients in other PSYPACT 
states, once they obtain an Authority to Practice Interjurisdictional 
Telepsychology (APIT). It eliminates the need to get full licensure in every 
state where clients live if those states are members of PSYPACT. As of now, 
over 30 states are members with more considering legislation. 

 

                                            

“Sorry, I can’t make my session today. Something has come up.” 

Improving patient cancellation and no-show rates in a Mental Health practice 
is crucial for continuity of care, clinician productivity and financial 
sustainability. Here's a breakdown of strategies you can use to reduce 
cancellations and keep your schedule more stable: 

Set Clear Attendance Expectations: During intake, explain your 
cancellation/no-show policy clearly. Include the following:                                       
Required notice period (e.g. 24 or 48 hours). Fees for late cancellations or 
no shows. Reinforce this in written form (intake packets, consent 
documents) and verbal reminders. 

Implement Appointment Reminders: Use automated reminders via 
text, email or phone. Send a reminder 48 hours before the session. Follow 



 
 

up with a same-day reminder if necessary. Give clients the option to switch 
to telehealth if they can’t attend in person.  

Shorten Time Between Sessions: Clients are less likely to cancel if 
sessions are more frequent and momentum is high. Long gaps can lead to 
drop-off or disengagement.  

What’s a Healthy Target? Many top-performing practices stay in the 5–
8% range of patient cancellations. While the average no-show rate across all 
healthcare specialties is often cited in the 10% to 23% range, mental and 
behavioral health clinics frequently experience higher rates. High no-show 
rates lengthen the waitlist for new patients seeking care, which can lead to 
patients seeking treatment elsewhere and a loss of potential future clients. 

Interesting Anecdote: A patient complained to their therapist that any 
reminders concerning their cancellations should be made outside of their 
scheduled therapy session.  

 

 Laugh a Little or Maybe a Lot. It’s Good Therapy 

Patient to Therapist: I started a new diet where I only eat when 
I’m meditating. So far, I’ve lost 3 days. 

What's a Freudian slip? It's when you say one thing but mean 
your mother, I mean the other! 

OK-We Know This One is Extremely Weak-Why did the plant go to 
therapy? Because it was having a lot of root issues. 

Why was Pavlov's hair so soft? Because he conditioned it. 

Therapist starter pack: 

☑ Empathy  ☑ Boundaries  ☑ 17 tabs open on your browser  

☑ One plant barely hanging on. 

               



 
 

STORIES YOU SIMPLY NEED TO KNOW ABOUT 

                                            
LiMu Emu would be proud. Liberty Mutual’s mascot is celebrating the victory 
of his ancestors. The Great Emu War (1932): In Western Australia, a large 
population of emus began destroying crops. The Australian government, in 
an attempt to curb the menace, deployed soldiers armed with machine guns. 
Despite their military hardware, the emus proved too fast and scattered 
from the soldiers and the "war" was deemed a spectacular failure. The emus 
essentially won. 

                                                              

The Air Guitar World Championships: Yes, this is a real, annual competition 
held in Oulu, Finland, drawing international competitors to battle for the title 
of best imaginary guitarist. Need we say anything more on this topic? 

 

                           

The "Pocket-Packing" Trend: Apparently, an increasing number of restaurant 
customers are being criticized for what is being called "pocket-packing"—
taking more than their fair share of free condiments, napkins and utensils. 
Our observation: We have yet to see a restaurant suggest that patrons 
should grab a handful of knives, forks and spoons.  

 



 
 

 

                                                   
Exclusively Serving Mental Health Professionals Since 2001 

Thanks for being part of our Associated Billing Center, LLC family. We Never 
take your business for granted. Never. 

Please check out our website: mentalhealthbillers.com for our News & Blog 
updates. 

                                                   

     Associated Billing Center, LLC 
values client feedback. Please call us immediately if you have a 
question concerning your account. Your feedback helps to ensure 
that we are offering optimum service to our clients.                                                                

 

More About Associated Billing Center, LLC                              

Associated Billing Center, LLC was established in 2001 to 
exclusively provide Mental Health billing services to individual and 
group practices. We are certified as a third-party biller by our 
State Department of Banking & Insurance. We work as your 
dedicated back office with the focus on improving your RCM 
(Revenue Cycle Management) while allowing you to do what you 
do best – take care of your patients. 

 

"Any questions please contact us. We Are Here To Help!" 

 



 
 

 

 

A personal testimonial is invaluable when evaluating a billing service’s 
credentials and its commitment to its clients. 

>Hi Mona, you have No Idea how much I have and do appreciate all you and 
ABC have done for me from the very beginning = and that you continue to 
do for me. When I read that "you have me covered; don't worry"! I got tears 
in my eyes! You guys go so far "above and beyond"! I think ABC can also 
stand for the "Above and Beyond Company"!!!                                                 
Thanks! Thanks, and Thanks! Bethann A. LCSW 

>Mona, it is truly amazing. When you were pitching your services to me and 
trying to convince me to sign up you described the services of Associated 
Billing Center. Here is the amazing part. Your company actually followed 
through on all the commitments you made to me in a preliminary discussion. 
It is absolutely refreshing to find a mental health billing service that follows 
through on its advertised promises to potential clients.                                
Family Counseling Center 

> Mona, I received a call from one of your providers telling me how great 
you guys are and how quickly you work to get any issues resolved. I am 
thrilled that she provided me with your information. My small group practice 
is running more smoothly and with less administrative difficulties than we 
recently experienced. And it’s true! Whenever I call your company, I always 
get a live person answering the phone not a voice message. Mona, a great 
big thanks to you and your staff for doing such an efficient job. I did not get 
that with my previous billing service.                                                           
Ellen & Jim S. Ph.D. Group 

More Actual Client Testimonials                                                  

>Finally. Finally. Finally. After searching the web for a dependable reputable 
mental health billing service, I actually discovered one that delivered on all 
of its promises during an introductory meeting. What I especially like is that 
when I call ABC, someone actually answers the phone. Mona and her staff 



 
 

are extremely accessible, knowledgeable and always helpful. Managing our 
group practice is now streamlined and much more efficient. It is a pleasure 
working with you.                                                                                     
Ellen W. Psychiatric Nurse Practitioner 

>You guys are great. I really mean it. I believe I am like most other groups 
and individual practices in that dealing with insurance companies is the least 
favorite part of our job. Your company takes the burden off me and does it 
so well, invariably coming back with the problem resolved. In addition to this 
invaluable work that you do, every one of you is also pleasant to deal with 
and efficient with my billing. Finally, I appreciate how flexible you are. You 
were open to working with me to develop forms and procedures that suited 
my practice.                                                                                               
Andy R. Ph.D. 

>Working with Associated Billing Center has been a game-changer for our 
practice. Their team is knowledgeable, efficient, and always available to 
answer any questions. Billing can be overwhelming, but they make the 
process seamless, allowing us to focus on our clients rather than 
administrative tasks. I highly recommend their services to any mental health 
professional looking for reliable and professional billing support. Here’s a 
bonus: Our revenue has been growing since our affiliation with Mona.                     
Marie & George F. Ph.D. Owners of a Group Practice 

 

                   

                                                       
Reminder: Your Practice is Your Business.                                                
We are Always Here to Support you.  

 

 


